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WHAT DO THE VISN 5 PLANNING INITIATIVES TELL US? 
The complete list of Planning Initiatives for VISN 5 can be found on the VISN 5 Web site at: 
www.va.gov/visn5/network/cares.htm.  If you do not have access to the Internet, contact the 
CARES Communication Coordinator at your local facility and a copy will be provided.  When 
looking at the Planning Initiatives, keep in mind that the gaps identified can be projecting both 
increases or decreases in what is needed, and the initiatives are reflective of what the data shows.  
Each CARES market planning team will need to analyze the data and decide what to do with the 
gaps.  In summary, the Planning Initiatives suggest that, at a minimum, the market teams need to 
develop market plans to include the following: 
 
Baltimore Market (VA Maryland Health Care System, Baltimore/Loch Raven and Perry Point 
Divisions) 
! Gaps in outpatient specialty care, outpatient primary care and inpatient psychiatry.  
! Veterans Health Administration/Department of Defense (VHA/DoD) collaborative 

opportunities. 
! Tertiary care proximity with VAMC Washington.  
! Replace Nursing Home Care Unit at Perry Point.  

 
Washington Market (VAMC Washington) 
! Gaps in outpatient specialty care, outpatient primary care and inpatient psychiatry.  
! Veterans Health Administration/Department of Defense (VHA/DoD) collaborative 

opportunities. 
! Tertiary care proximity with VAMHCS Baltimore. 

 
Martinsburg Market (VAMC Martinsburg) 
! Gaps in outpatient specialty care and outpatient primary care. 
! Veterans Health Administration/Department of Defense (VHA/DoD) collaborative 

opportunities. 
 
 
 
  

HOW CAN I GET MORE INFORMATION? 
CARES information is available on the VISN 5 Internet Web site at: 

www.va.gov/visn5/network/cares.htm or on the National CARES Web site at 
http://www.va.gov/CARES/.  If you have questions or need more information, contact the 

CARES Communication Coordinator at your facility: 
Baltimore - Monica Smith at 410.605.7098 

Washington - Michelle Spivak at 202.745.4037 
Martinsburg - Barbara Corbin at 304.263.0811 x 4003 

or David Edwards, the VISN 5 CARES Communication Coordinator at 410.605.7100. 

http://www.va.gov/CARES/
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